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Principles 

 
Everybody has the right to feel safe, to be respected and to be fairly treated  
 
Wrong decisions will happen – We encourage reflection and responsibility to encourage 
learning from mistakes; through restorative justice we promote an understanding of the 
impact of behaviours. 
 
Perseverance – If we want to teach students resilience then we must lead by example when 
working with young people and their families! “Do not judge me by my success, judge me by 
how many times I fell down and got back up again.” 
 
Prepare students for their future – We believe you should inspire students to dream big, that 
education includes life lessons and that everyone, regardless of who they are, is entitled to a 
high quality education with equal opportunities. 
 
Respect and Trust – Queensberry AP seeks to promote consistency, clear boundaries and 
honesty to encourage positive behaviour.  
 
Long term impact – Tackling the deep rooted issues is a stepping stone to changing behaviour 
and developing strategies encourage positive changes to support each individual on their 
journey through life. 
 

Introduction 
 
Everyone at Queensberry AP, both staff and students alike, have a responsibility to encourage 
behaviour that reflects high expectations. This includes a focus on positive behaviour and 
developing a respectful culture that will promote high achievement in a supportive 
environment. It also ensures that students take responsibility for their own behaviour and the 
behaviour of others to reduce ‘not acceptable’ behaviour and agree a plan to move forward 
and ensure positive outcomes for all parties  
 
Queensberry AP Behaviour Policy is based on four key features:  
  

 Respect – for everyone by listening to other opinions and learning to value them 
(students and teachers) Responsibility - taking responsibility for actions (what has 
your role been?)  

 Repair – developing the skills so everyone has the necessary skills to identify solutions 
that repair harm  

 Re-Integration - working through a structured, supportive process that resolves the 
issue and ensure behaviours are not repeated, allowing students to remain in lessons 
whilst also achieving all of the above  
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This enable us to develop a culture based on high expectations and also prepare students for 
the future as they are encouraged to reflect on their behaviour and agree a way forward. 
 
Aims 
 

 To promote consistency, clear boundaries and honesty to encourage positive 
behaviour 
 

 To encourage students to take responsibility for their own behaviour and help them 
seek resolutions for conflict, bullying, friendship issues and disruptive behaviour in 
their mainstream school  

 

 To provide an environment where students can discuss their actions and contribute 
to the resolutions  
 

Queensberry AP will promote and encourage: 
 

 Resilience 

 Respect 

 Improved self-confidence 

 Reflection  

 Positive relationships 

 Clear boundaries  

 Positive choices 

 Opportunities to achieve 

 Celebration of success 
 
Engage Agreement 
 
The ENGAGE Agreement outlines twelve expectations that provide and maintain a positive 
learning environment and encourages student engagement and positive behaviour:  
 
Classroom sessions 
 

 Be a positive role model  

 Listen when others are speaking  

 Respect others  

 Maintain an excellent attendance record and arrive on time to sessions 

 Respect our building and eat within designated areas 

 Be responsible for your own learning 
 
Physical sessions 
 

 Show resilience by always giving 100% to sessions  

 Build positive relationships by supporting and encouraging others  
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 Create an environment of mutual respect and inclusivity 

 Arrive to sessions fully prepared wearing correct clothing  

 Take responsibility for own behaviour and follow instructions given 

 Be accepting of the outcomes 
 
These expectations are shared with the students to reinforce our high expectations and also 
the need for every member to take responsibility for their own behaviour and others around 
them. 
 
ENGAGE Restorative Process 
 
Students that fail to adhere to the ENGAGE expectations will engage in the ENGAGE process. 
This includes a conversation that encourages them to reflect on their behaviour that seeks 
resolution in order to promote and maintain positive behaviour (see ENGAGE Policy).  
 
Student Expectations 
 
Session 1 will involve students setting their own expectations for the 12 Rounds Programme. 
These will reinforced to students at the start of every session to remind them of the 
expectations that they have set. 

 
 
Celebrating Achievement 

 
Many “at-risk” students are stuck in a cycle of negativity and very often experience a lack of 
self-esteem and low confidence in their own ability. When a young person becomes stuck in 
this downward spiral their relationships with peers begin to suffer, they can find themselves 
walking away through fear of failure and can often find it difficult to express themselves. At 
Queensberry AP we believe that praise and positive reinforcement has a huge impact on 
disengaged learners and through the promotion of positive relationships we aim to improve 
upon all areas of their engagement 
 
At the Graduation we will award the following: 
 

 Individual Award  

 AQA Unit Awards 

 JBO Award 
 
We will regularly celebrate with the school and on social media the achievements of the 
students  
 
100% Attendance Awards  
 
At the graduation students with 100% attendance will be given a prize in recognition for 
their commitment to ‘maintain an excellent attendance record’. A certificate will be 
awarded as recognition for their efforts.  
 


