
 

Copyright © 2018 Queensberry Alternative Provision, All rights reserved  
Any unauthorised copying will constitute an infringement of copyright 

 

 

Queensberry 

Alternative 

Provision 

 

 

Exclusion Policy 
 
 
 
 
 
 
 
 
 
 



 

Copyright © 2018 Queensberry Alternative Provision, All rights reserved  
Any unauthorised copying will constitute an infringement of copyright 

 

 

Written by: NM 
Reviewed by: PC 
Last review: June 2019 
Next review: June 2021 
 
General 
 
Students that attend Queensberry AP are at risk of permanent exclusion. The students are 
not on roll with at the AP but the attendance, behaviour and safety is the responsibility of 
the Designated Safeguarding Leads/Directors while they are under our care. As such there 
needs to be clear consequence for extreme cases of unacceptable behavior. 
 
Purpose 
 
This policy and procedure document is intended to give a clear indication to staff, parents 
and pupils the type of circumstances within which the Directors will use their powers to 
issue time out or disqualification and the procedures that will be followed in exercising 
them.  
 
POLICY 
 
Time Out 
 
While always having regard to the circumstances of a particular case the Directors will be 
likely to use ‘time outs’ in the following circumstances. This list does not include every 
offence but gives an indication of the type of case where it will be used. 
 

 Persistent challenge to the authority of a member of staff 

 Bullying, harassment or abuse (including on the grounds of gender, race, ethnicity, 
religion or sexual orientation). 

 Persistent defiance of a Queensberry rule 

 Acts of vandalism or physical violence 

 Using drugs or alcohol on site (see drug related incidents policy) 

 Conduct likely to bring Queensberry AP into disrepute 
 
The length of the time out will be proportionate to the gravity of the offence and will usually 
be preceded by Restorative Justice. 
 
A meeting with parents/carers will take place before the student returns to Queensberry AP 
to devise targets moving forward.  
 
The mainstream school will also be informed about the incident and the agreed way 
forward  
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Disqualification 
  
Disqualification will be reserved for offences that will have a seriously damaging effect on 
the life Queensberry AP, the well-being of other students or of staff or seriously and 
persistently interfere with outcomes within the AP. This can include but is not limited by: 
 

 Serious violence which creates fear and anxiety among staff or pupils 

 Possession of an offensive weapon on the site 

 Dealing in drugs on the site  

 Being under the influence of drugs  

 Persistent defiance of authority or disruption during sessions 

 Persistent bullying, harassment or abuse  

 Damaging property  
 
Modifying a decision 
 
This may occur if it was necessary to disqualify the pupil in order to complete the 
investigation freely. Note: It is essential that if new evidence has come to light the student is 
given an opportunity to respond before a final decision is made.  
 
PROCESS 
 
Investigation 
 

 The investigation will not be undertaken by the person who will make the final 
decision unless circumstances dictate this. 

 Witness statements will be recorded, signed and dated. 

 Anonymity will not be promised unless this is the only way to obtain a statement. 
The statement will be signed and dated in the normal way but the name will be 
withheld. N.B. It is important that all parties recognise that less reliance can be 
placed on anonymised statements. 

 The person accused of any offence will be given the opportunity to give his/her own 
side of the story and respond to statements made by others. It is not necessary that 
there is a face-to-face confrontation. 

 
Decision 
 

 The decision to ‘time out’ or ‘disqualify’ will only be taken by Directors 

 The decision will be taken on all the evidence available at the time 

 The decision will be taken on the balance of probability. Where the offence alleged is 
a criminal act the standard of proof will be that it is ‘distinctly more probable than 
not’ that the pupil committed it. 

 
Informing 
 
The following will be communicated with without delay by post; and/or letter and 
telephone message as appropriate: 



 

Copyright © 2018 Queensberry Alternative Provision, All rights reserved  
Any unauthorised copying will constitute an infringement of copyright 

 

 

 

 Mainstream School 

 Parent/Carer 
 
Work  
 
Students will have the opportunity to complete the work missed in their absence. 
 
 
 
 


